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I have worked on two large-scale projects for 

TransformELT: one in Ethiopia and one in Cambodia. 

What strikes me is the diversity of the work and the 

amazing support that TransformELT give to 

consultants who work with them. In both projects I 

have been given the autonomy to use my expertise 

to make decisions on the ground. This has led to 

dynamic projects that have focussed on 

sustainability and building capabilities within the 

countries – an ethos that is close to my heart. 

 
Adrian Tennant 

Freelance Teacher Trainer, Writer & Consultant 
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Directors’ Report 2019 
 
 
 

ince incorporating in March 

2017, TransformELT has taken part 

in a succession of high- profile 

projects across the globe. We have 
worked in 14 different countries 

over the last two years: the UK,

  France,  Greece, 
Kazakhstan,  Georgia,  Kuwait, 

Algeria, Ethiopia, Senegal, CÔte 

D’Ivoire, Cuba, Cambodia, 

Bangladesh, Sri Lanka. 

 
We have also worked on two 

separate British Council Global 
Products: Upper Secondary Plus and 

MyClass. Our work on these and 

other projects has been praised for 

bringing fresh perspectives and 
innovative approaches. We pride 

ourselves in always putting the 

context first in our work, and creating 
new tools and approaches, or 

moulding existing approaches, to suit 

the situation and the people 

involved. 

 
Several of our projects involve 

multiple partners. In Ethiopia, we 

worked with 11 professional 

coaches, the British Council, the 
Ministry of Education, DfID, and the 

World Bank. Unimenta and NILE 

have been strong institutional 
partners for us with NILE 

collaborating in different ways on 

multiple projects. 

 
We have also forged relationships with 
other independent consultants 

(McIllwraith, TCE) and look forward 

to expanding our circle in the coming 

year. 

 
In all our projects, we maintain the 

highest levels of professionalism. 

Where multiple consultants are 
involved, we ensure gender balance. 

Where there are financial issues, we 

ensure clear and coherent audit 
trails and decision-making processes 

are recorded. 

 
In 2019-20, we plan   to expand our 

network   of regional representatives; 

explore collaboration opportunities 
with global development organisations 

and consultancy firms; and to 

continue to enable organisations, 
institutions and individual ELT 

professionals to define, design and 

deliver their development plans. By 

identifying and responding to 
professional needs at every level, we 

look forward to working in 

partnership with clients to empower 
them in building innovative and 

progressive strategies for change. 

 

 
 

 

 
Directors: 

Alan Mackenzie 

Sarah Mount Alan 
Pulverness 
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The TransformELT Approach 
 

 

 

e aim to equip individuals within an 

education system   with   the knowledge and 

skills necessary to enable the whole system to 

develop autonomously. Generating sustainability 
across complex systems involves a highly 

participatory approach to change initiatives. We 

believe that the best way to enable large-scale 
changes across a system is to engage 

individuals in a series of dialogues that help them 

to understand fully and believe in the changes 

proposed, and take direct actions that are 
significantly different from what was happening 

before. This also involves our project 

managers understanding how the changes will 
impact on the individuals concerned across 

multiple roles within an education system. 

Ensuring that all relevant perspectives are taken 

into account during planning, implementation 
and evaluation of the proposed intervention is 

key to 

success. 

 
While we acknowledge that there are similarities 

across education systems, each individual 

organisation has its own structure, character, 
procedures and processes. We explore this in 

depth before and during needs analysis to ensure 

that we have a thorough understanding of the 
context within which we are working. This 

contextual approach ensures that changes 

proposed fit the education system and the 

individuals that constitute it. 

 
Embedding monitoring and evaluation 

procedures into all stages of the project 

ensures that information is fed back to 

participants, consultants and project managers 

so that modifications can be made to the project 

in order to achieve the desired outcomes. 
Ensuring that key baseline data is collected at the 

outset creates benchmarks from which we can 

measure success. 

 
Although these can often be concrete indicators 
that can be easily observed and counted, this is 

not always the case. More subtle changes can be 

uncovered with close observation and a more 
qualitative approach to data gathering and 

analysis. We use a ‘mixed methods’ approach at 

all stages to monitor the progress of the project 

and to evaluate outcome achievement levels. 

 
For each project, we carefully select individuals 

from our extensive network of consultants. 
These highly qualified professionals have the skill 

sets required to equip change process 

participants with the knowledge and skills they 
need to achieve the desired change across the 

system. Once constituted, the project team is 

structured in different ways at different points in 

the project. Roles and responsibilities are clearly 
defined and we endeavour to ensure that there 

is detailed communication between team 

members so that everyone has a clear picture of 
how the project is progressing and what needs to 

be done to enable successful delivery. 
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Projects 2017-19 

 

 

ALGERIA: 
Supporting School Reform 
2017 – 2019 

etween October 2017 and March 2019, a 

team of TransformELT consultants, led 
by Alan Pulverness and project managed by 

Sarah Mount, worked in close collaboration with 
the British Council and the Ministry of National 

Education in Algeria on the ELT strand of a project 

funded by the UK Foreign and Commonwealth 
Office. The Supporting School Reform project is a 

result of the ongoing bilateral cooperation 

agreement between the UK and Algerian 

governments. 

 
This was a capacity building initiative, informed 

by extensive needs analysis, and designed 
eventually to cascade new methodologies to 

teachers at middle and secondary schools 

throughout the country. The consultants worked 
with teams of 

school inspectors, who, in addition to quality 

assurance, are responsible for teachers’ 

professional development, to co- create cascade 
training manuals, drawing on both international 

best practice and local needs to develop 

approaches, strategies and outcomes that would 
work with and for the Algerian context. 

 
“Transform ELT have been exemplary delivery 

partners on the British Council’s Supporting 

School Reform in Algeria project. They have: 
delivered to time, quality and scope; been 

extremely flexible and accommodating in 

response to Ministry of National Education 

requests to tweak the focus of their ELT products 
and to deliver additional training; and have 

produced detailed and informative scoping study 

reports as well as insightful progress reports 
highlighting proposed delivery changes, risks and 

issues. Over the past two years their trainers 

have established excellent 
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collaborative relationships with Algerian ELT 

inspectors resulting in the co-creation of training 
modules and accompanying manuals. A clear 

indication of the success of their work is the fact 

that the Ministry plan to adopt their ELT teaching 

modules and manuals, and to cascade them 
across Algeria, through TransformELT trained 

inspectors.” 

Senior Project Management Consultant 

British Council, Algeria 
 

BANGLADESH: 
Programme Evaluation for Asian 
University for Women January 
2018 

ith UNIMENTA,  TransformELT 

completed an external programme evaluation 
for the Asian University for Women. This 

involved looking at past, current and future 

course provision, and included reviewing pre-

application, application, and entry procedures; 
the written curriculum; course progression; 

observing classes for a range of years and 

subjects; and analysing the administrative 

context and processes. 
 

 

This institutional evaluation was fascinating 

because of the stunning quality of learning 
happening within the institution, the 

tremendous motivation of the learners to 

acquire skills and return to their communities as 

agents for social change, as well as the forthright 
way in which the school was willing to tackle its 

own issues constructively and systemically. 

 
“Alan Mackenzie was great to work with on   

this   project.    His    fieldwork    and data collection 
were consistently of exceptionally high quality 

and carried out with great understanding of local 

context and background. His analysis of both 

quantitative and qualitative data was astute, 
articulate and accurate and this was crucial for 

the resulting report and recommendations” 

Emma Sue Prince, Director, Unimenta 
 

CUBA: 
Curriculum Policy with Ministry of 
Higher Education 2018-2019 

n February 2018 TransformELT worked with the 

British Council, Cuba on an “ELT roadshow” for 

teachers of English in universities in Santiago de 

Cuba, Holguin, Santa Clara and Havana, focusing 
on developing learners’ reading and writing skills 

in English. TransformELT was subsequently 

invited by the Cuban Ministry of Higher Education 
to lead a policy workshop on curriculum renewal, 

which Alan Pulverness conducted at the 

University of Havana in November 2018 and 

which will be further developed in October 2019. 

 
Building on work already undertaken by the 

Ministry of Higher Education, Alan 
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proposed a theory of change which adopted a 

systemic approach to curriculum reform, 
mapping the interdependent relationships 

between teacher training, continuing 

professional development, assessment (both 

formative and summative), and the evaluation 
and adaptation of teaching materials and 

learning resources. This integrated approach 

was designed to ensure that the planned 
curriculum change would take into account the 

nexus of inter- relationships between all of 

these elements, while at the same time 

acknowledging particular contextual features 
of higher education in Cuba. 

 

GREECE: 
Exploring Institutional Change with 
QLS 2018 

n 2018 TransformELT provided a consultancy 
for QLS, an association of 31 private language 

schools in Greece. QLS were seeking an 

innovative approach to curriculum renewal that 
would energise their teachers, motivate their 

young learners and give them a distinctive 

place in the Greek language teaching market. 

 
Alan Mackenzie and Alan Pulverness visited 
Athens in February 2018 for extensive 

discussions with QLS Directors and observed 

classes in a number of schools. On the basis of 

this scoping visit, TransformELT produced a 
theory of change and full project proposal, 

which was revised and refined. The final 

proposal was predicated on teacher 
involvement as a foundational stage of a 

comprehensive scheme of curriculum renewal. 

TransformELT performed class 

observations which captured and reflected our 
existing method and provided us with a 

carefully thought Action Plan to follow. The 

plan was a complex, detailed pathway to guide 

us to the desired outcome. It included all 
aspects of teaching such as syllabus design and 

teacher training. The people in Transform ELT 

immediately understood the situation and 
made an analysis of the weakest as well as the 

strongest points of our Network thus enforcing 

existing best practices and altering 

disfunctioning teaching practices. We strongly 
recommend TransformELT as excellent 

professionals in International ELT. Joanna 

Scarlingo, QLS Schools, Greece 
 

KAZAKHSTAN: 
British Council English for 
Success Project Evaluation 
November 2017 

ransformELT’s Alan Mackenzie    was 

engaged to measure the   impact   of the 
British Council’s English for Success project 

sponsored by Tengizchevroil (TCO) in 

Kazakhstan. Over a two-week period visiting 
schools in and around the Atyrau area, he 

identified areas of success and learning in the 

project, in addition to reviewing an 

evaluation framework and related set of 
evaluation tools which were used to assess 

the impact of the project in the classroom in 

the medium and 

long term. 

 
English for Success aimed to increase capacity 

for the future, and also to scope institutional 

development needs of English at university and 
school levels in the Atyrau region. The aim was 

to use the 
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information gathered to build a programme 

from 2018 onwards to enable TCO to gain much 

higher visibility in the region and nationally, 
position them as the exemplar employer and 

build long- lasting impact with communities. 

 

Training of CLIL trainers for 
Cambridge International 
Education Centres of Excellence 
September 2018 

azakhstan is at the beginning of the 

implementation of a trilingual 
education system. This will involve mother 

tongue Kazakh speakers learning Russian, 

Russian speakers learning Kazakh and both of 

these groups learning English. The aim is to 
move from segregated Russian and Kazakh 

medium schools towards  a  fully

  integrated, internationalised 
system of education with specific subjects 

taught in specific languages throughout the 

education system. Cambridge 

 International 

Education has been working with the Ministry 

of Education for a number of years to enable 
significant quality improvements in a number 

of areas. 

 
This workshop, run by Jason Skeet and Alan 
Mackenzie, was designed to introduce the 

principles of CLIL in as practical a way as 

possible for teacher trainers. Additional time 
was taken up exchanging views on: what 

exactly the terms trilingual education and CLIL 

mean in Kazakhstan; how to develop effective 

CLIL materials for this context; what those 
might look like; what levels of English language 

proficiency are appropriate for delivering CLIL 

in different scholastic contexts; strategies for 
teachers with particularly low proficiency 

levels tasked with delivering CLIL; the nature of 

differing linguistic complexity in English, 

Kazakh, and Russian. 

 
SRI LANKA: TRANSFORM4 
TEATEST - 
Testing English Teachers’ 
Language Proficiency 2018-
2019 

ransformELT and NILE are working in 

partnership with the British Council and 

the Government of Sri Lanka on a long-

term project to support the 
development of employability skills, including 

English, for young people, through the 

provision of fit for purpose English language 

teaching. The initial project focuses on 
identifying the gap between current and 

desired levels of performance. Building on 

the English Impact Report: Sri Lanka, which 
identified low levels of English language 

proficiency 
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among learners, the current study explores the 

English language levels of teachers. 

 
A nationwide sample of 500 teachers from 

urban, semi-urban and rural areas has been 
identified. British Council teams are inviting 

these teachers to take Aptis tests and 

complete an online survey to gather data on 

teacher English language proficiency, learning 
history, motivations and aspirations. Dave 

Allan from NILE has developed the sampling 

strategy and will be analysing the results. Alan 
Mackenzie of TransformELT has designed the 

survey and will reporting on those findings. 

Sarah Mount of TransformELT is managing the 

project. 
 

UNITED KINGDOM: 
Conlan Schools 2017-2018 

ransformELT conducted an 

organisational review in order to enable a 
UK-based English language 

Institute in Chester to make the transition from 

founder leadership to growth leadership. Over 
a period of several months, Sarah Mount and 

Alan Mackenzie worked with Conlan Schools, 

focusing in particular on organisational 
structure and culture, academic leadership and 

management and knowledge transfer. 

 
Every member of the team was involved in the 

consultation to ensure that everyone was able 
to contribute equally and offer their own 

perspectives on the challenges and 

opportunities facing the organisation during 

this period of change. In this way, we were able 
to lay new foundations for effective long-term 

strategic business development. This included 

the development of an Institutional Learning & 
Development Plan (IDP) & Expansion Strategy. 

 
Thank you very much for your institutional 

review. TransformELT have provided a detailed 

assessment of the business and 
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have provided key recommendations for 
change across the organisation. 

TransformELT conducted their discovery 

sessions with emotional intelligence and 

forensic attention to detail. They were a real 
pleasure to deal with and impressed me with 

how they combine academic leadership, 

 market  knowledge and 
friendly manners. The recommendations they 

provided lay the groundwork to define, 

design and deliver the future development 

plans for our organization. Francesco 
Cendron, CEO, 

Conlan Schools, UK 

 

British Council Global Products: 
Upper Secondary Plus 
2017-2019 

n late 2017, early 2018, TransformELT’s Alan 
Mackenzie and Alan Pulverness wrote the 

syllabus documents for the new British Council 

flagship global product for teen English 

language learners: Upper Secondary Plus 
(USP). This is a six-level 

series (B1, B1+, B2, B2+, C1, C1+) with ten 

learning units each, all based around separate 
content themes. 

 
A number of factors attracted us to USP. 
Firstly the content base for materials design 

was a departure from many current courses. 

The project-driven nature of the materials 

reinforced the content base of the materials 
design. The desire to embed the development 

of learner autonomy into all of the teaching 

and learning within British Council teaching 
centres had the potential to be 

transformative in terms of the teaching-

learning approaches taken. The truly task-

based nature of the approach we believed 
to be innovative, and we also produced an 

integrated academic and exams skills syllabus 

for each level. 
 

British Council Global Products: 

MyClass 2018 

n mid-2018, Alan Pulverness conducted a 
comprehensive review of the syllabus for a 

British Council flagship global product for adult 

learners. This was a non- linear, four-level set of 
teaching materials with 120 lessons at each 

level in theme- based blocks of 4 lessons. 

 
The syllabus had been developed in separate 
versions by British Council teacher-writers in 

East Asia and Europe, as well as an overarching 

global version, and our brief was to identify 
ways of aligning these different versions, to 

make proposals for strengthening and unifying 

the syllabus, and for enhancing a new digital 

version. In the wake of our experience with 
the Upper Secondary 
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1. Curriculum Policy with Ministry of 
Higher Education 

2. Conlan Schools Institutional Review 

3. Training for Primary and Secondary CLIL Teachers 

  4. British Council Global Products: MyClass  

5. Supporting School Reform 

6 & 7. Developing Toolkits for Secondary 
English Clubs 

  8. Exploring Institutional Change with QLS  

9. Building a Culture of Coaching 
in Ethiopian Primary Schools (BCCEPS) 

10. Examining English Language Teaching and 
Learning within the Vocational Education 
Sector in Georgia 

11. Scoping study for the Sabah Al Ahmad 
Centre for Giftedness and Creativity 
(SACGC) 

12. British Council English for Success Project 
  Evaluation  

  13. CLIL Trainer Training  

14. TRANSFORM4 TEATEST - Testing English 
Teachers’ Language Proficiency 

15. Programme Evaluation for Asian University for 
Women 

16. British Council Global Products: MyClass 

17. Grades 10-12 textbook writing 
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Plus syllabus, this project gave us the 

opportunity to make a significant contribution 
to another innovative British Council product. 

 

GEORGIA: 
Examining English Language 
Teaching and Learning within the 
Vocational Education Sector in 
Georgia 
January 2019 

n early January 2019, British Council Georgia 
accepted the TransformELT proposal for a 

scoping study to conduct an in-depth analysis of 

the teaching and learning of English within the 

Georgian vocational education sector. Alan 
Mackenzie was contracted to identify the current 

state of teaching and learning at VET colleges, 

define benchmarks for both teacher and 
student quality performance in the classroom, 

and develop recommendations aimed at 

improving English language provision in the VET 

sector. 

 
The resulting narrative gave a detailed 

description of the existing strengths and 

challenges in the quality of English teaching in 
VET sector; suggested a framework for 

benchmark creation for both teacher and 

student quality performance in the classroom; 
gave a clear description of the tools, skills and 

processes required to efficiently address these 

challenges; and provided graphic 

representation of a theory of change that 
would enable transformation within the 

system. We are now revising the VET 

curriculum guidelines to meet those 
recommendations. 

KUWAIT: 
Scoping study for the Sabah Al 
Ahmad Centre for Giftedness and 
Creativity (SACGC) 
June-Sept 2018 

n June 2017, TransformELT was invited by the 

British Council to help SACGC to achieve its 
aims of preparing gifted students to be of an 

appropriate level to enter overseas universities 

by high school graduation. Staff at the centre 

completed a project scoping questionnaire in 
August 2017 and an on-the-ground visit was 

conducted by Alan Mackenzie in April 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2018. The subsequent report was presented to 
SACGC and favourably received. We were then 

asked to turn our 
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recommendations into a project proposal 

outlining a range of potential interventions 
based on the recommendations made. SACGC 

is a highly innovative programme within the 

region. From all of the state schools in Kuwait, 

the top performers are collected to take part in 
the programme for gifted students. For boys, 

there is a custom-based facility where they all 

gather within the same school. For girls the 
programme is conducted in special classes 

within regular state schools. 

 
Our main task in this context was providing a 
coherent theory of change, 

 

 
 

through which administrators could envision 

the potential future curriculum, and the 

developmental stages necessary 

to enable achievement of that vision. Green 

lighting from the administrators then gave 
licence to work with the key stakeholders 

(teachers, learners, parents) to construct new 

learning pathways. 
 

CAMBODIA: 
Grades 10-12 textbook writing 
2018-2020 

he importance of English in Cambodia for

 both continued economic 
development of the tourist industry and for

 international trade  has been 

recognised. As part of this recognition, 

improvements to the teaching and learning of 
English are high on the 

agenda. 

 
Japan’s largest NGO, The Nippon Foundation 

(TNF), recently funded the development of 
new English language teaching materials and 

training for school grades 7-9, and is now 

tackling grades 10–12. TransformELT was 

commissioned by the Nippon Foundation and 
Kizuna (an NGO based in Cambodia) in 

partnership with the Ministry of Education, 

Youth and Sport (MoEYS) to realise these goals. 

 
In July 2018 Adrian Tennant conducted a 

research trip to Cambodia. Between 
September 2018 and January 2019 he designed 

a new curriculum for Grades 10–12 based on 

extensive input from teachers and students on 

the ground. Having gained MoEYS approval 
Adrian returned to Cambodia to select writers. 

Four people were selected (from an initial pool 

of thirty-six) and spent time undergoing 
training and meetings to discuss the work. They 

are now writing the 
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new Grade 10 textbook supported remotely by 

Adrian. This team of writers includes two 
Cambodians. Their illustrator and designer is 

also Cambodian. 

 
Where possible, TransformELT builds capacity 
from within education systems and supports 

sustainability through the nurturing and 

promotion of local talent. 
 

ETHIOPIA: 
Building a Culture of Coaching in 
Ethiopian Primary Schools (BCCEPS) 
2018-2019 

n partnership with NILE, TransformELT wholly 

managed the BCCEPS project in 2018-19 with 
Sarah Mount as Project Manager and Alan 

Mackenzie as Academic Manager. Susan 

Bardhun (Team Leader) and David Watkins 

(Assistant Team Leader) conducted a two- week 
needs analysis of School Supervisors in October 

2018. In November and 

December, two two-week training courses were 

held at the JeCCDO Training Centre in Bishoftu, 
Ethiopia. The training was delivered by 

TransformELT in partnership with the British 

Council, DfID and NILE. There were 

approximately 220 participants at each 
training event, from all eleven regions of the 

country. This required a team of nine 

additional Professional Coaches. This was 
followed by a one-week course led by Susan to 

train monitors to oversee and support the 

implementation of the action plans created by 

the participants of the BCCEPS training. 

 
This was one of the most rewarding projects I 
have ever worked on. I particularly appreciated 

the TransformELT commitment to doing a 

thorough initial needs analysis. We were able 
to spend two weeks in Ethiopia in real 

classrooms, talking to students, teachers, 

principals, supervisors and regional leaders. 
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This prompted the realisation that we 

needed to extend the focus of the project to 
include teachers and principals, and not just 

supervisors. Project delivery comprised two-

week training sessions for nearly 450 

educators, followed by one week of training 
for the monitors who would be involved in the 

Monitoring and Evaluation phase of the 

project. There were 11 highly experienced 
trainers, a wonderful team to live and work 

with. And from the feedback, we can believe 

that it was a life-changing experience for the 

participants. I very much look forward to 
working with TransformELT in the future. Dr 

Susan Barduhn, Project Team Leader 
 

SENEGAL & CÔTE D’IVOIRE: 
Developing Toolkits for 
Secondary English Clubs 
2018-2019 

n late 2018, TransformELT began work on a 

pilot project in Senegal and Côte 

D’Ivoire to help develop the activities of 

secondary school English clubs in the region. 
An FCO-funded project, working in partnership 

with the British Council, this is part of a larger 

programme in the region – English Connects. 

English Clubs offer an opportunity to practise 
and develop English language skills in an 

enjoyable way. The focus is on fluency and 

using English in a natural way. The overall aim 
of piloting a Secondary English Club Toolkit is to 

increase learners’ confidence, provide teachers 

with additional resources, and assist teachers 

in developing local support communities. 

 
Helen Callanan carried out an initial inception 

visit, conducting meetings with club leaders, 

focus groups with club participants and 

separate focus groups with students who do 
not attend such clubs. A week-long series of 

workshops followed, in which participants 

generated ideas for activities, demonstrated 

them 
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through micro-teaching and received peer and 
consultant feedback. The resulting ‘toolkit’ 

with easy to understand instructions and short 

videos was made available online at 
technogogy.org.uk/ sect/, loaded onto SD 

cards, and delivered to a selection of schools 

and English clubs across the two countries. 

Feedback has been overwhelmingly positive, 
and we look forward to revising and expanding 

the toolkit over the coming year. 
 

FRANCE: 
Training for Primary and 
Secondary CLIL Teachers 2019 

ritish Council France engaged 
TransformELT in collaboration   with NILE as 

teacher training partners. Jason Skeet, Julie 

Wallis, Megan Walker, Giulia Brazzale, and 
Aleksandra Zaparucha designed and delivered 

short introductory face-to-face CPD 

programmes focused on CLIL to 190 primary 

& 25 secondary 

state school teachers in the Paris suburbs in the 
Creteil (120 teachers in total) and Versailles (70 

primary and 25 secondary teachers in total) 

areas. 

 
This CLIL approach to foreign language 

teaching has been supported by the European 

Commission and implemented in France since 
the 90s, but the recent reform agenda in 

France has recommended a new and more 

dynamic approach to language teaching, 

especially English, in order to boost the 
teaching of and in the target language. 

 
This is the beginning of what we hope will be a 

long-term engagement in France. 
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Consulting Committee 
 
 

Gavin Dudeney 
Gavin is Director of Technology for The Consultants – E–working in online 
training and consultancy in EdTech – and also module leader (MATALL) on 
the NILE / University of Chichester MAPDLE (MA in Professional 
Development for Language Education). 

 

Gavin is a former Honorary Secretary and Chair of ElCom at IATEFL (the 
International Association of Teachers of English as a Foreign 

Language). In his spare time, he sits as a Trustee on the International House Trust Board and is also 
a member of the Educational Writers Committee of the Society of Authors. A regular keynote 
speaker at conferences worldwide, Gavin is also author of The Internet & The Language Classroom 
(CUP 2000, 2007) and co-author of the award-winning publications How To Teach English with 
Technology (Longman 2007) and Digital Literacies (Routledge 2014). His most recent book, Going 
Mobile, was published by DELTA Publishing in 2015. 

 
Jo Watson 
Joanna (Jo) has been involved in English Language teaching since 1989. She 
has taught in Kuwait, the UK, Bahrain, Sharjah, Dubai, Oman and 
Switzerland. 

 
Jo has worked as a part time teacher, a senior teacher, a Director of 
Studies, a centre manager, an academic manager, a teacher trainer (CELTA 
and DELTA OC), an IH Visitor, an Eaquals inspector 

and Director Eaquals Accreditation and Consultancy Services. Jo helped to develop Eaquals online 
Inspector Training and is also involved in inspector training. Since November 2012 Jo has been 
working a freelance consultant and teacher trainer and in April 2013 she was elected onto the 
Eaquals Board as a trustee. 

 

Andy Hockley 
Andy is a trainer, coach, consultant, writer, and the coordinator of IATEFL’s 
Leadership and Management Special Interest Group. He is also global lead 
trainer on the International Diploma in Language Teaching Management 
(IDLTM). 

 

Andy is the co-author of From Teacher to Manager: Managing language 
teaching organisations (CUP, 2008) and Managing in 

the Digital Age (The Round, 2014). He has extensive experience of managing large and small 
scale educational projects. Andy lives in deepest Transylvania. 
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Consulting Committee 

 

Julie Wallis 

Julie has been director of The London School in Thiene, Italy for 
25 years. The school is accredited ISO, Veneto Region, AISLi Eaquals and is 
currently undergoing IH World accreditation. 

 

She was the AISLi Educational Officer for 8 years, both organising 
conferences and representing AISLi as a conference speaker Europe-wide. 
She currently sits on the committee and publishes 

materials and writes seminars, courses and workshops for the association. She has presented and 
run workshops internationally and published articles online and for a number of educational 
magazines. She works as a leadership coach, teacher trainer, materials developer and course 
writer. She is also an inspector for both AISLi and Eaquals. 

 
Victoria Collis 
Victoria is a director of consulting firm River Path Associates 
(www.riverpath.com), where her focus is on working with administrations 
in developing countries to strengthen education systems and service 
delivery. She is also a trustee of the Eden Academy 
(www.theedenacademy.co.uk), the UK’s leading multi-academy trust 
focusing exclusively on special education. 

 

Victoria is currently based in Beirut, where she serves as an adviser to the Education Minister on 
managing the deep impact of the Syria crisis on the Lebanese school system. She has previously 
taken on similar interim advisory roles within the federal government of Nigeria, and provincial 
government of Khyber Pakhtunkhwa in north west Pakistan. 

 
Dave Huxtable 
Dave has been involved in ELT since 1985, working with learners and 
teachers in the UK, Ecuador, Italy, Indonesia and China. He has worked as 
a teacher and centre manager and led the British Council’s teacher 
support programme in China for four years. 

 

He brought together a team of UK and Chinese ELT experts to design and 
implement an innovative training programme for state 

school teachers at a time of curriculum change and expansion of English learning. Since 2015, Dave 
has worked as a freelance trainer, coach and consultant specialising in diversity, inclusion and 
communication and is based in Southern California 
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List of TransformELT Consultants 
 
 
 

Mark Almond Marti Anderson  

Susan Barduhn Angelos Bollas 
 

Helen Callanan Martyn Clarke Tom Connelly 

Hugh Dellar Kieran Donaghy 
 

Agi Enyedi 
  

Nikki Fořtová 
  

Abayneh Haile Jeremy Harmer Adrian Holliday 

Jamie Keddie Andrew Keedwell Katy Kelly 

Andrea Marsh Maureen McGarvey Bruce Milne 

George Pickering Emma Sue Prince 
 

Jane Revell Chris Rose Marjorie Rosenberg 

Mike Shreeve Jason Skeet Jeff Stanford 

Adrian Tennant James Thomas 
 

Andrew Walkley 

Claire Whittaker 

Julie Wallis David Watkins Michael Watts 

Aleksandra Zaparucha Dorothy Zemach 
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TransformELT Core Values 

 

 

Transparent 
We are open and honest about everything we do. We take a principled approach to project 

development. All our internal company decisions, operating policies and structures are considered 
from multiple ethical perspectives, including concerns about diversity, cultural appropriateness and 

participation. At all times, we operate with integrity and professionalism. 
 

Creative 
We believe it is only within a systematic framework that creativity can truly flourish. We are dedicated 

to developing innovative, contextually appropriate strategies for individual projects. We approach 

each new project in a spirit of exploration, with open minds and ready to remain flexible throughout. 

 
We are advised, through a Consulting Committee, by experts in the ELT industry. They each bring their 

unique knowledge, skills and dynamic perspective to the organisation, providing a sounding board for 

innovation and strategic direction. 
 

Collaborative 
From needs analysis, through project visioning, design and implementation, to monitoring and 
evaluation, we work closely with clients to ensure our approach is targeted and respects the multiple 

demands of specific contexts. We do not believe in a ‘one size fits all’ approach. 

 
Our network of strategic partnerships enables us to consider transformation from a whole- system 
perspective driven by particular client needs. A deep and respectful understanding of the situations we 

work in provides a firm base for both personal and institutional development. Through our 

collaborative relationships with clients and partners we constantly seek reciprocal opportunities for 

professional learning. 
 

Global 
We are based in the UK but have a growing international consultant network with expertise in all areas 
of ELT and multiple contexts. We also work with a strategic partnership network incorporating 

organisations around the world. Through mutual collaboration, we are able to adapt organically to 

rapidly changing contexts and work at multiple scales. Our expertise has developed through on the 
ground experience in over 60 countries. 
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Working in partnership with: 
 
 
 
 
 
 

 

 

 
We are individual members of: 

 



 

Working with TransformELT has given me 

opportunities to develop professionally and, 

in turn, to share this professional 

development with teachers in other countries. 

TransformELT are consistently able to put 

together highly qualified, experienced teams 

within an educational ethos of professional 

learning, reciprocal coaching and reflective 

practice. 

 
Julie Wallis 

Director, The London School, Thiene, Italy 
 
 

 
 

change@TransformELT.com www.TransformELT.com 
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